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COMMUNICATIONS
17 April 1953

COVERT CABLE PROCEDURES
REDUCING CABLE TRAFFIC

1. In keeping with the Administration's poliéy of effecting economies
in governmental operational costs wherever possible, Agency personnel are

directed to review all cable traffic for the purpose of substantially reducing the

CIA cable traffic volume, This reduction is to be accomplished by diverting to

pouch facllities all correspondence not requiring the most expeditious handling.

2. The Department of State recently initiated an economy program which
requires a 25 percent reduction in the number of cabled messages as well as a

it is_imperative that a similar reductlon be made In LIA cab.lt LIALLLLe

Although economy and sectirity reasons are paramount in requiring such a reduction

the attendant operational effilciency gained by limiting cable facilities to

oo lann saa v rrewnlrdneg ralatdtanahin with
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3, All personnel are directed to review CIA Regulation [:::;;::1for
guldance in implementing this Agency's cable reduction prograi, e Asslstant
Director for Communications has been directed to maintain records on the
progress of the Agency's cable reduction effort in order to determine if the
voluntary screening plan indicated herein is adequate to schieve the desired
25 percent reduction. )

ALLEN W, DULLES
Director of Central Intelligence
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golle Branch Report - April 1953

8.; Swasnry of intevesting informaticite

1. Upon request of 00T, & atwly wes prenaved for the period of

ey

September 1652 thaa joreh 1955, covering I rariaent of Stato telerans

mnd advreoss which wero not on ovdsinesh disteibulicn o Clh and wore
raonested snd yeceiveds and thoss State toloprang wmud sairmmm wilch
unre yequeosted snd Gilotributicn denled by the beparumnt of Stataa

3, The Chlef, Crtle Franch met with members of the Special Suppord

Staf?, L1, to elsrlty and define certain specisl eoble reguirensnis
for 0GJe
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Gable Braneh Report « Septomber 1953

A Summary of interosting informatlon.

1. The Cable EFranch ¢oordinated with the Oporations 3taff,
0Ch, and too Speclal Support Steflf, GCI, in preparing instructions
for tho CIA Viatelhh Giflcer ro ﬂepart:~rt of State cables, Und@r
an arpancecent with the Departumant of Gtate, i CiIA ¥ateh Olficer

" is now mavin; plckesuna of cebles at 2000 and G800, md in certaln
caned, when the Stete Duty Officer informs the CIA Vateh Officer
that he has "ni-ht ection’ ceblos. Those coblos are delliverad to
the Cablo Dranch esch morning et 0700 Tor irmediate procossing on
an &bﬁﬂcyuhxhﬁ hﬂo*u- :

nis new oporation ive CIA twenty~four hour ecable coverass
from tha bapartmmnt of State.

2, Ms of 22 Septermber, the Cable Dranch ls now the single polnt
of rocoivt for sensitive materiel emaneting from tho Folley CUG‘tS

.§ﬁf wtall of tho *ay writcont of Stotve Thwo | “|h s beﬁ§5x1A
25xd$jt~ conzolidated with ths| "7 taus providing & single
o ] control polnt witiin CIA for the dissemination and record or thut

type of matorlal.

3e The Cable Lranch 1s providing support for 201 and RY/OLS
in the forn of carbain records re cublss recoclved each day by to
Cablo Lranche Carbon coplas of To loss are provided to OUL, wiallo
carbon coplos of all loss arve provided to o /0lue Thls orocedura
. olininatos the dapliuutien gnd offort In propurin: cable logss in
; 0C1 and WL /CLu, tous providing oft'lcient und sxupoeditious hendling
of eablos by theso two 0ificea.
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